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Theory-of-Change or Kellogg Impact Logic Model 

If SEF 

proposals are 

approved 

Then SEF 

projects are 

commissioned

If SEF projects 

are delivered 

Then food 

regulations 

can be 

influenced

Then SEF 

outputs can be 

disseminated 

and 

communicated 

If food 

regulations are 

adjusted  

If outputs are 

used (primary 

by the FSA)

Then certain 

changes can 

occur in the 

UK food 

system

External Influence / Complexity 

Inputs Activities Outputs Outcomes Impact

Strategic 

Evidence 

Fund 

SEF Value



Input: Budget & Criteria

Do these criteria fulfil strategic evidence investment objectives?

Emerging technologies, disruptive innovations and frontier research (e.g. proof of concept, 
deployment of new technologies, adaptation of existing elsewhere approaches to change the way 
the FSA operates in future)

Emerging risks, horizon scanning and foresights (e.g. tools to help the FSA to identify and 
understand underlying drivers, emerging risks and their impact on the UK food system, novel 
approaches to develop policies and regulations that are more resilient to different possible future 
scenarios)

Strategic collaborations and partnerships (e.g. national and international engagements with key 
stakeholders, partners and funders to leverage R&D investments, evidence coordination across 
the government, access to expertise to bridge knowledge gaps)

2019/20£1.5M 2020/21£1.7M 2021/22£1.9M 2022/23£2.1M



 £-

 £500,000

 £1,000,000

 £1,500,000

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

new projects projects started in previous year(s) new projects' aspiration

Activities: Projects’ Value, Duration and Type

fellowship, 34%

project, 62%

studentship, 4%



Activities: Suppliers of Service 

How can the SEF reach the best service providers?
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Activities: R&D Areas (ARIs in future)

Does the SEF invest in right R&D areas and project types?



Outputs: Reports and SCI Papers (incl. SEF)

What types of outputs does the SEF need to aim for? 

SEF project reports

R&D data 

Model

Literature review 

FSA
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Outcomes & Impact: Application of Theory-of-Change

How can the SEF monitor the impact and estimate FSA’s attribution to a change?



Q&A

• Do the criteria on slide 3, i.e.(i) emerging technologies, (ii) horizon scanning and (iii) 

strategic partnerships, fulfil strategic evidence investment objectives?

• How can the SEF reach the best service providers?

• Does the SEF invest in right R&D areas and project types?

• What types of outputs does the SEF need to aim for? Where and how to keep a record of 

project outputs?

• How can the SEF record the use of outputs, monitor the impact (i.e. changes) and 

estimate FSA attribution to a change?


